
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL  

LANDSCAPE COMMITTEE 
 

Thursday, February 14, 2019 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for December 13, 2018 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda)  
7. Response to Member Comments 
8. Department Head Update 

a) Herbicide Testing Update (verbal) 
 
Consent: 
None 
 
Reports:  
9. Project Log 
 
Items for Discussion and Consideration: 
10. 2018 Landscape Renovation Project Update 
11. Tree Removal Requests 

a) 612-C Avenida Seville (Henderson) 
b) 598-D Avenida Majorca (Yan) 
c) 599-E Avenida Majorca (Myhra) 
 

Items for Future Agendas: 
12.  2019 Landscape Renovation Project 
 
Concluding Business: 
13. Committee Member Comments 
14. Date of Next Meeting – April 11, 2019 
15. Adjournment 

 
Maggie Blackwell, Chair 

Kurt Wiemann, Staff Officer 
Telephone: 949-597-4650 
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Project Description Status
Estimated 

Completion/ 
On‐going Date

Completion Budget vs Actual

Tree 
Maintenance 

This annual program includes the scheduled trimming of all 
Mutual trees; un‐scheduled pruning and service requests; 

dead tree removal and replacement.

1,154 scheduled trees were trimmed, 402 trees 
removed and 2 new trees planted along with an 
estimated 133 un‐scheduled service requests 

completed. 

December 2018 
Annual

100%
Budget: $500,408        
Year‐End: $418,999
Balance: $81,409

Landscape 
Revitialization 

Project
CDS 14/15 Irrigation Retro‐Fit Project

Staff separated the mixed stations (lawn & 
shrub beds) and improved the irrigation 

coverage at cul‐de‐sac (CDS) 14 , Buildings 487‐
492 and 480‐484.

December 2018 100%
Budget: $250,000
Cost: $64,840

Balance: $185,160

Landscape 
Revitialization 

Project

Elimination of highest water‐using turf areas; replacing with 
water efficient landscapes. Continue separating mixed 

stations.

Recommend completing the CDS 14/15 
Irrigation Retro‐Fit Project and continue with 
the serpentine walk to CDS 37 and/or 39 with 

remaining funds.

2019 8.33% Budget: $350,000

Tree 
Maintenance 

This annual program includes the scheduled trimming of all 
Mutual trees; unscheduled pruning and service requests; 

dead tree removal and replacement.
The trimming schedule is under review.

December 2019 
Annual

5%
Budget: $1,232,530      

     United Mutual Landscape Project Log
February 2019

2019 Projected Projects

2018 Projects
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STAFF REPORT 
 
 
DATE: February 14, 2019 

FOR:  Landscape Committee 

SUBJECT: 2018 Landscape Renovation Project Update 
   

RECOMMENDATION 

Approve the completion of the irrigation retro-fit and turf reduction project in cul-de-sacs (CDS) 
14 and 15 for 2019. 

BACKGROUND 

At the June 14, 2018, meeting of the Landscape Committee, CDS 14 and 15 were approved 
by the committee as the location for the Renovation Project.  

The project areas included approximately 126,000 total square feet of landscape with 
approximately 18,000 square feet of turf along the serpentine walk to remain.  These locations 
were identified as areas that would benefit by upgrading the irrigation systems, reducing turf, 
and performing minor re-landscaping. 

DISCUSSION 

The Irrigation Team began work in November 2018, at CDS 14; Building 492 and ended the 
year at Building 482 (Attachment 2). 

The following is a summary of the work that was performed at Buildings 487-492 and 480-484:   

 Areas of turf and shrub beds irrigated by the same valve were separated. 
 Areas of shrub bed and slope irrigated by the same valve were separated. 
 Sprinkler head spacing was corrected to increase the uniformity of water distribution. 
 Turf sprinkler nozzles were changed to higher efficiency, low precipitation rotary 

nozzles. 
 Shrub beds which received irrigation repairs were converted to drip irrigation. 

Staff will need to complete the reseeding of the turf and plant replacement due to the irrigation 
improvements (Attachment 1).   

The following is a summary of the work to be performed in these areas: 

 Lawn areas that are performing poorly due to competition with trees or other factors will 
be converted to shrubs or groundcover; 

 Lawn areas that are difficult or inefficient to mow will be converted to shrubs or 
groundcover (with resident input). 

 Poorly performing shrub bed and slope plantings will be replaced. 
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United Laguna Woods Mutual 
2018 Landscape Renovation Project 
February 14, 2019 
Page 2 

 
 
 

 

Staff recommends continuing this project in 2019; work would continue in CDS 14 (Buildings 
480-492) and continue down the serpentine walk to the front of Building 485.  The work will 
progress in the following order; Buildings 476-477, 472-475 and 471-472, and finish in CDS 15 
at Building 467. 

Approximately 42,000 square feet was upgraded with new irrigation at a cost of $64,840. The 
estimated remaining costs for each of the project segments are presented in the table below: 

Location  Total Square Footage  Total Cost Estimate  Cost per Square Foot 

Buildings 476‐477 & 480‐484  21,570  $29,005  $2.68 

Buildings 487‐492  20,659  $16,010  $2.52 

Buildings 467‐470  14,089  $37,762  $2.68 

Buildings 471‐472  6,761  $18,120  $2.68 

Buildings 472‐475 & 485‐
486  24,144  $66,057  $2.74 

Buildings 478‐479  5,045  $13,543  $2.68 

Buildings 483 & 476‐477  1,726  $4,649  $2.69 

Total  93,994  $185,146  Avg. $2.67 

 
FINANCIAL ANALYSIS 

Staff estimates the completion of this project to be $185,146.  The 2019 Business Plan 
includes $350,000 in reserve expenditures for landscape renovation identified for this purpose. 
 

Prepared By:  Mindi Fielding, Management Analyst 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
  

Kurt Wiemann, Senior Field Services Manager     
 

ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Map of Project Location 
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United Laguna Woods Mutual 
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CDS 14 Irrigation Areas 
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ATTACHMENT 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Irrigation completed 
in 2018 
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STAFF REPORT 
 
 
DATE: February 14, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 612-C (Henderson) – White Mulberry tree  
  

RECOMMENDATION 

Approve the request for the removal of a White Mulberry tree located at 612-C and plant a 
replacement tree at Mr. Henderson’s expense.  

BACKGROUND 

Mr. Henderson purchased the unit in May 2016, and is requesting the removal of a White 
Mulberry tree, Morus, alba, located at the rear of the unit in the lawn area (Attachment 1).  The 
reasons cited by him for the removal are; litter/debris, overgrown, and potential slip and fall 
from wet leaves.  Five additional residents have signed the form in favor of the removal and 
one resident is against (Attachment 2). 

The tree was last trimmed in January 2016, and is scheduled for review this fiscal year.  The 
tree is approximately 32 feet in height with a trunk diameter of approximately 19 inches and is 
growing approximately 6 feet from the walkway and approximately 14 feet from the patio and is 
encroaching on the Indian Laurel Fig, Ficus microcarpa ‘Nitida’ located at Building 613. 

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with visible signs of decay, 
noticeable surface rooting, and a slight lean with a correcting balanced canopy.  Currently, 
there is cracking in the sidewalk with previous concrete grinding and a portion of the concrete 
walkway was replaced to address potential root caused issues. Additionally, there have been 
25 requests to pick up leaves over the last 10 years.  

Based upon Resolution 01-13-17, the tree may be removed due to visible signs of decay and 
interference with a neighboring tree. Absent this resident request, this tree would be added to 
the trimming schedule for fiscal year 2019. Mr. Henderson has offered to have the tree 
removed at his cost.                  

FINANCIAL ANALYSIS 

Based on tree inventory data, the estimated value is $3,290. The estimated cost to trim is 
$300. The cost to remove the tree is estimated at $900 and the cost of planting a replacement 
tree is estimated at $100.   
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United Laguna Woods Mutual 
Request for Tree Removal: 612-C (Henderson) – White Mulberry tree 
February 14, 2019 

 

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

   Kurt Wiemann, Senior Field Services Manager    

ATTACHMENT(S) 

 Attachment 1:   Photographs 
 Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal: 612-C (Henderson) – White Mulberry tree 
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United Laguna Woods Mutual 
Request for Tree Removal: 612-C (Henderson) – White Mulberry tree 
February 14, 2019 
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STAFF REPORT 
 
 
DATE: February 14, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal: 598-D (Yan) – Canary Island Pine tree located at 
598-D   

   

RECOMMENDATION 

Deny the request for the removal of a Canary Island Pine tree located at 598-D and maintain 
trim schedule.  

BACKGROUND 

Mr. Yan purchased the unit in August 2018, and is requesting the removal of a Canary Island 
Pine tree, Pinus, canariensis, which is located in the shrub bed area at the front of the unit 
(Attachment 1).  The reasons he has cited for the removal are; litter and debris, structural 
damage, sewer damage, overgrown, poor condition, and the tree is leaning toward the unit. 
Three additional residents have signed in favor of the removal (Attachment 2). 

The tree was last trimmed in December 2015, and is currently scheduled for review this fiscal 
year.  The tree is approximately 60 feet in height with a trunk diameter of approximately 20 
inches and is growing approximately 3 feet from the walkways and seat wall, approximately 9 
feet from the irrigation backflow device, and approximately 7 feet from the unit.     

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible decay, 
pests, or trunk damage.  There is minimal cracking in the sidewalk that does not appear to be 
caused by the tree. There is neither indication of structural damage to the unit nor a record of 
any mainline stoppages.  There was discussion by the United Landscape Committee to select 
Pine tree removals when originally planted in grove-like scenarios, groups of 3, 5 or 7.  This 
tree would not be eligible based on its single planting location.                 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,600, cost to trim is estimated at $400, and the 
estimated value is $4,813, based on tree inventory data.   
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United Laguna Woods Mutual 
Request for Tree Removal by – 598-D (Yan) – Canary Island Pine tree located at 598-
February 14, 2019 
 

Prepared By: Bob Merget, Tree Supervisor    

Reviewed By: Larry Hernandez, Landscape Manager 

   Kurt Wiemann, Senior Field Services Manager     

ATTACHMENT(S) 

Attachment 1:   Photographs 
Attachment 2:   Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal by – 598-D (Yan) – Canary Island Pine tree located at 598-
February 14, 2019 
 
 
 
 

ATTACHMENT 1 
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United Laguna Woods Mutual 
Request for Tree Removal by – 598-D (Yan) – Canary Island Pine tree located at 598-
February 14, 2019 
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STAFF REPORT 
 
 
DATE: February 14, 2019 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal by – 599-E (Myhra) – 2 Canary Island Pine trees 
located at 599-E   

  

RECOMMENDATION 

Approve the request for the removal of one of the Canary Island Pine trees located at 599-E.  

BACKGROUND 

Ms. Myhra purchased the unit in May 1988.  She is requesting the removal of two Canary 
Island Pine trees, Pinus, canariensis, located at the side of the unit in the lawn area 
(Attachment 1).  The reasons cited by her for the removal are; litter/debris, overgrown, 
structural damage, sewer damage, and seasonal pollen.  Ms. Myhra previously requested the 
removals of these trees in December 2017.  The United Landscape Committee toured the area 
and denied the request.  Seven additional residents have signed in favor of the removal 
(Attachment 2). 
 

The trees were last trimmed in December 2015, and are scheduled for inspection/trimming 
review this fiscal year.  The trees are approximately 63 feet in height with a trunk diameter of 
approximately 22 inches and are growing approximately 3 feet from the walkways, 
approximately 9 feet from the unit, and approximately 7 feet apart.      

DISCUSSION 

At the time of inspection, the trees were found to be in good condition with no visible decay, 
pests, or trunk damage.  There is surface rooting with some cracking in the sidewalk.  There 
was no noticeable structural damage to the unit.  There have been several single waste line 
stoppages reported, but no mainline stoppages, and no reports of roots being the cause.  
 
The Landscape Committee has discussed Pine tree removals in scenarios in which they have 
been planted too closely and are in groves or groups of 3, 5, or 7.  It was further discussed that 
the removal of a portion of the group would allow the remaining trees to fill out properly, reduce 
the amount of needle drops, and increase sunlight to the surrounding turf or shrub bed area.   

FINANCIAL ANALYSIS 

The cost to remove one tree is estimated at $1,600, cost to trim is estimated at $400, and the 
estimated value is $5,509, based on tree inventory data.   
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United Laguna Woods Mutual 
Request for Tree Removal by – 599-E (Myhra) – 2 Canary Island Pine trees located at 599- 
February 14, 2019 
 
 
Prepared By:  Bob Merget, Tree Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Kurt Wiemann, Senior Field Services Manager    

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal by – 599-E (Myhra) – 2 Canary Island Pine trees located at 599- 
February 14, 2019 
 
 
 
 

ATTACHMENT 1 
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